THE HAWAIIAN ARCHIPELAGO
A RACE AGAINST TIME TO SAFEGUARD THREATENED SPECIES

Island Conservation’s (IC) mission is to prevent extinctions by removing invasive
species from islands.
Our Hawaiian Restoration Program prevents extinctions by removing invasive
alien species (IAS) from key islands within the Hawaiian Archipelago, and
makes our expertise available to IAS control programs that protect endangered
species.

WHY HAWAI`I?

I SO L ATI O N
Over millions of years, the
process of natural selection
has led to fantastic diversity
of plants and animals, with
over 11,700 native species
documented on land and in
near-shore waters.

ENDEMIS M

E XT IN C T ION

Over 70% of Hawaiian species are
found only in this archipelago.
With only two Hawaiian
mammals, many native species
evolved without defense traits
against mammalian predators
and herbivores, and are highly
vulnerable to invasive species.

C LIM AT E CH ANG E

Hawai`i is an “epicenter of
extinction”. Hawai‘i has a
disproportionately high rate
of threatened species in the
U.S., with 431 Threatened and
Endangered plants and animals
listed, representing 20% of the
ESA* for all 50 states combined.

From the potential loss of
the low lying islands in the
Northwest Hawaiian Islands,
to increased spread of disease
vectors such as mosquitos,
climate change is increasing
the risk of extinctions in
Hawai`i.

TURNING CHALLENGES INTO OPPORTUNITIES

GOVERN MENT SUPPORT

ISLAND CON SE RVAT ION

LOC A L C A PACI TY

Invasive species are one of the leading
causes of extinctions in Hawai`i, and
control and eradication of IAS to protect
biodiversity is a priority for the State of
Hawai`i.

IC is uniquely positioned to add value
with our capacity as a designer and
implementer of IAS eradications, and by
integrating international practices into
the U.S. regulatory framework.

Our partners in Hawai`i are already
actively controlling IAS. By learning
from and complementing their work and
skills, we can help increase the amount
of predator-free habitat to protect native
species.

*U.S. Endangered Species Act was designed to conserve endangered and threatened species.

HOW WE ARE WORKING TO SAVE HAWAIIAN SPECIES
HAWAIIAN RESTORATION PROGRAM: Through our O`ahu-based office, we are working with partners on

O`ahu, Maui, and Kaua`i to safeguard native Hawaiian plants and animals by removing IAS from Lehua and Kaho`olawe
Islands and several key islands in the U.S. Pacific.

PUBLIC: We collaborate with governments

and members of Hawai`i’s diverse conservation
communities to reduce the threat of extinction
for Hawaii’s native species by influencing
an effective mix of policy, funding, and
communication for effective science-based
action on the ground.

PRIVATE: We work directly with land

owners and resource managers to establish
partnerships and agreements that form the
foundation for the protection of the islands’
native species through removal of IAS.

PARTNERSHIPS: Within the project

partnerships, we collaboratively seek funding
for projects, conduct studies to identify the
benefits and risks associated with the removal
of IAS from an island, secure the appropriate
environmental compliance documentation
needed to protect the island’s native species,
and develop comprehensive and humane plans
for the removal of the invasive species.

CONSERVATION ACTION: With our

partners, we meticulously implement the
removal of IAS from islands and conduct
short- and long-term monitoring to
understand the related ecosystem changes
and the benefits to the threatened species
on the island.

Palmyra Atoll, Line Islands. In 2011, The Nature
Conservancy, the U.S. Fish and Wildlife Service,
and IC removed invasive rats from Palmyra
to protect native species. Today the island is
flourishing with native plants and animals.

“The gift of Kaho`olawe’s restoration promises to
reach far beyond the island’s shores...offering the
opportunity to create a living biological ark - a
refuge of biodiversity and a tribute to Kanaloa.”
Andrew S. Wright, Rewilding Kaho`olawe

“Our collective efforts to bring balance back to
Palmyra are working. The scientific rigor, attention to
detail, and collaboration is a testament to the integrity
and cooperative nature of our partnership.”
Suzanne Case, Executive Director
The Nature Conservancy’s Hawai`i program

Once Kaho`olawe Island, Hawai`i
is free of invasive predators, the
Laysan Duck (Anas laysanensis), and
other species threatened by climate
change, can be translocated to this
high elevation island. Photo: Jimmy
Breeden/USGS

PRIORITIZING our activities for the creation of predator-free, safe havens for threatened

WE
species and facilitating the return or translocation of such species to these sites.
ADD
PARTICIPATING in current and future IAS control programs on the main Hawaiian
VALUE TO
Islands through the sharing of information, techniques, and training.
HAWAIIAN
IMPLEMENTING projects guided by core eradication principles and an ethic
CONSERVATION
that ensures the highest biological potential for success. We apply these
principles throughout, from project selection and planning, to protecting the
BY...
investment from re-invasion.

Turning the Tide
LEHUA ISLAND
Challenge Invasive rats and non-native Barn Owls (Tyto alba) are having an ecosystemwide impact on Lehua Island’s native plant seeds and seabird chicks, eggs, and adults.
Solution Removal of invasive species will provide safe breeding habitat for Hawaiian
seabirds, allow for the regeneration of native plants, and create a potential translocation
site for other islands’ species threatened by sea level rise.
Endangered Newell’s
Shearwater
(Puffinus newelli)
Photo: Brenda Zaun, USFWS

Partnership We are working with the Hawai`i Department of Land and Natural Resources,
U.S. Fish and Wildlife Service, U.S. Department of Agriculture, U.S. Coast Guard, Kaua`i
Endangered Seabird Recovery Project, National Tropical Botanical Garden, and Pacific
Rim Conservation (PRC) to explore options to restore Lehua by removing invasive rats.

KAHO`OLAWE ISLAND
Challenge Invasive rats, cats, and mice prey on native seabird eggs, chicks, and adults,
consume native plant seeds and seedlings, and disrupt Hawaiian cultural practices.
Solution Removal of these invasive species will facilitate the recovery of Kaho`olawe’s
ecosystem.

Photo: KIRC

Partnership IC and the Kaho`olawe Island Reserve Commission (KIRC) are working
with the Hawai`i Department of Land and Natural Resources and other governmental
agencies, as well as local conservation organizations to remove IAS from Kaho`olawe.

MAIN ISLAND PREDATOR CONTROL
Challenge Invasive mammals prey on native seabird eggs, chicks, and adults, consume
native plant seeds and seedlings and disrupt ecosystems. Eradication of invasive
mammals from most areas in the main Hawaiian Islands is not possible due to social,
regulatory, or logistical factors.
Solution Supporting current and future IAS control programs to protect threatened
species by consulting, information sharing, and joining conservation coalitions.
Partnership We are working with the Hawai`i Department of Land and Natural Resources,
the National Park Service, and other governmental agencies, cultural groups, and
local conservation organizations to control invasive predators where they threaten
Endangered and Critically Endangered Hawaiian flora and fauna.

S U CC ESSF UL PARTNERS HIPS
2006
LEHUA ISLAND
(RABBITS)

In partnership with the
USFWS, IC successfully
removed rabbits.

2007
DEPARTMENT OF DEFENSE
(DOD) LEGACY PROJECT
With PRC, we helped DOD
prioritize sites in Hawai`i
where predator-proof fences
can be built to protect and
restore listed species.

2013
KAHIKINUI PREDATOR
CONTROL PLAN

IC designed the predator
control plan for the Kahikinui
Petrel Mitigation Area on the
south side of the summit
of Haleakalā Mountain on
Maui Island.

2013
KAUA`I PREDATOR
CONTROL ASSESSMENT

IC assessed and provided advice to the predator
control programs at the Upper Limahuli Preserve
(National Tropical Botanical Garden and Kaua`i
Island Utility Company) and the Hono O Nā Pali
Natural Area Reserve (DLNR-DOFAW), two of
Kaua`i Island’s most important breeding grounds
for the Endangered Newell’s Shearwater.

PARTNERS IN HAWAI`I

TO GET INVOLVED, CONTACT:
Dr. Alex Wegmann
Hawai`i Program Manager
alex.wegmann@islandconservation.org
Gregg Howald
Director, North America Region
gregg.howald@islandconservation.org

US Department of Defense, US Coast Guard,
National Park Service, Pacific Cooperative
Ecosystem Studies Unit, Kaua`i Endangered
Seabird Recovery Project, National Tropical
Botanical Garden, American Bird Conservancy

Black-footed Albatross
(Phoebastria nigripes)

www.islandconservation.org

Cover photo: Kupuna Sabra Kauka releasing a rehabilitated fledgling ‘A‘o or Newell’s Shearwater, and offering a blessing of safe passage as this rare seabird begins it’s very first
flight to sea. This annual event is the E Ho‘opomaika‘i ‘ia na Manu ‘A‘o, or A Cultural Release of the Native Newell’s Shearwater, organized by Save Our Shearwaters and the Kaua`i
Endangered Seabird Recovery Project (a Division of Forestry and Wildlife project). Image credit Andre Raine.

